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Annual Review of Council Terms of Reference 

Purpose:  For review 

Author:  Head of Executive Office 

Approver: Chief Executive 

1. Summary

1.1 In line with best practice, The Council reviews its Terms of Reference annually. 

1.2 The Council’s current Terms of Reference are attached at Appendix A. 

 
  

2. Recommendations

The Council is invited to review its Terms of Reference (Appendix A) 

3. Risk management

3.1 The Council’s responsibilities include the review of the CLC’s risk management 
arrangements, which are reflected within its Terms of Reference. 

4. Financial impact

4.1 There are no financial implications specific to this report. 

5. Communications requirements

5.1 The Council’s Terms of Reference are included within the Corporate Governance 
Framework, which is published here 

https://www.clc-uk.org/handbook/clc-corporate-governance-framework/
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Appendix A 
Council Terms of Reference 

 
1. The conduct of business of the Council is governed by the Code of Conduct 

for Members of the Council for Licensed Conveyancers. 
 
Membership 
 
2. The Council will make appointments of Members to the Council, including the 

Council Chair. for a term of up to four years. 
 
3. The Council will consist of a non-executive Lay Chair, 8 non-executive 

members and the Chief Executive.  
 
4. The Lay members of the Council shall exceed the number of Licensed 

Conveyancer (or other Authorised person) Members as defined within the 
Regulations for the Appointment and Service of Council Members 2020. 

 
5. Membership of the Council will be reviewed at the end of each Member’s term 

of office with the possibility of re-appointment once only, for a further term of 
office of up to four years. 

 
Reporting  
 
6. The Council will report on its work to the CLC’s stakeholders through an 

Annual Report which will be published each year.  
 
7. As soon as is practicable minutes of each meeting will be circulated to 

members for noting.  
 
Responsibilities 
 
8. The responsibilities for the Council are set out in section 1 of the CLC’s 

Corporate Governance Framework. 
 
 
 
Review of Effectiveness 
 
9. The Council will review its own effectiveness and terms of reference annually 

and implement any recommendations for change. 
 
10. The Lay Chair of the Council will review annually the performance of 

Members. The Council’s Appointments Committee will have regard to 
individual appraisals and a regular audit of skills needed when considering the 
reappointment or extension of terms of office for Council members in 
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compliance with the CLC’s Regulations for the Appointment and Service of 
Council Members 2020 (or as amended from time to time).  

 
11. The Council’s Appointments Committee will oversee an annual appraisal 

process for the Lay Chair of the Council that will be conducted by an 
independent adviser.   

 
Authority 
 
12. The Council is authorised to review or investigate any activity within its 

statutory powers. 
 
13. The Council may require the Staff to carry out such additional activity as it 

deems appropriate within its terms of activity. 
 
14. The Council may at its discretion appoint additional Council members within 

the limits set by the Administration of Justice Act 1985 schedule 3 on the 
understanding that all other provisions of the Regulations for the Appointment 
and Service of Council members 2020 are met. 

 
15. The Council may delegate some of its powers as appropriate to members of 

Staff on the recommendation of the Chief Executive in accordance with a 
scheme of delegation. 

 
Meetings 
 
16. The Council shall meet at least twice a year. The Lay Chair of the Council 

may convene additional meetings when considered necessary. 
 
17. A minimum of four Members of the Council including the Lay Chair must be 

present for the meeting to be quorate provided at least one Licensed 
Conveyancer (or other Authorised person) member is present and there is a 
lay majority.    


