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Performance Pack Report – Q3 Out-turn 
 

Purpose:   Noting 
 

Author:   Jason Hinrichsen  
 

 

Summary  
 
This report comprises of the following elements: 
 

Section 1: Out-turn figures have been reported to the ARC on 1 November 
2017 but have not been updated to include any comment or discussion items. 
 
Section 2: Operational performance indicators. 
 
Section 3: Human Resources indicators 
 
Section 4: Complaints made against the CLC 
 
Section 5: Procurement 
 
Section 6: Projects 

 
Recommendations 
 
Council is asked to review and note the paper. 
 
Risk management 
 
This report may identify financial or operational issues which may need to be mitigated. 
 
Financial impact 
 
There is no direct financial impact. 
 
Diversity and inclusion impact 
 
There is no impact on diversity or inclusion. 
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Communications requirements 
 
ARC considered this report at its meeting on 1 November 2017 
 
Publication 
 
For publication.  
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Section 2: Operational performance indicators 

Section 2.1 – Practices & Licensing 

 

 

 

 The number of practices under CLC regulation has remained flat over the last 
quarter but reduced by 7 practices since January 2017.  

 Closures in the current financial year are largely attributed to retirement of the 
practitioner. 

 All the practices that closed had a turnover under £200k (with 4 of them under 
£100k 

The practices regulated by the CLC at the end of September 2017 is summarised by 
entity type below: 

 

There are currently 59 (59 at the end of Q2 2017) regulated practices that are 
registered as Alternative Business Structures. 
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Section 2.2 – Inspections & Monitoring 

 

Inspections conducted year to date have been summarised below: 

 

29 routine and 2 targeted inspections have been conducted in the third quarter of 
2017. 
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The status of accountant’s reports received for the 2015, 2016 and 2017 financial 
years are summarised below: 

 

All qualified reports are reviewed and logged immediately to determine what action 
needs to be taken. Action is dependent on the type of breach (significant or trivial), 
whether it was accidental or negligent and whether it has been resolved. Action 
would include asking for further details or scheduling a targeted inspection. 
 
The most common reasons for qualifications include  

• Bank reconciliations prepared late or incorrectly. 
• Bookkeeping errors.  
• Receipt and payment made from client account in contravention of the 

accounts code.  
• Issues with the office side of the client account.  
• Issues with the sample of reconciliation statements selected. 

 

Interventions 
 
No practice interventions have taken place in Q3. 
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PROPERTY AND LAW ROUND UP 

Date: 2nd November 2017 

Purpose: For information 

Author: Stephen Ward 

Approver: Sheila Kumar 

 

Summary  

The regular summary of information affecting the property market. This is a snapshot of 
recently published data and commentary. Much current commentary is contradictory and 
uncertain and this summary reflects that.  
 
Recommendations  
 
This paper is for information only.  
 
Risk Management  
 
Insight into the property market informs management of regulatory risks across the 
profession and risks to the CLC itself.  
 
Financial impact 
 
None arising from the paper.  
 
Diversity and Inclusion Impact 
 
None arising from this paper.  
 
Communication Requirements 
 
This summary is also published on the CLC website and promoted through the newsletter.   
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Economic outlook  

The EY Item Club issued a downbeat Autumn Forecast in October saying that the economy ‘stuck in 
low gear over the summer, reflecting the squeeze on consumers’ real incomes and uncertainty over 
Brexit negotiations’.  

With Consumer Price Index (CPI) inflation continuing to outstrip average earnings growth (despite 
the lowest unemployment dates since 1975 – 4.3%) and with business confidence still low, they 
expect the economy to continue to struggle until early 2018. The forecast that GDP growth for 2017 
will reach 1.5% and inflation to reach 3% before the end of the year.  

However, the Item Club do forecast that average earnings growth will overtake inflation as it falls 
back over the course of 2018.  They expect inflation to be at 2% by the end of 2018 as the effects of 
the fall in sterling in 2016 fade. ‘This should bolster consumer purchasing power, while earnings 
growth should pick up gradually.’ The bank of England has been increasingly hawkish about the 
prospect of an increase in interest rates in the near future.  Some commentators have suggested 
that they will have to raise rates in November in order to maintain credibility. The minutes of the 
September meeting of the Monetary Policy Committee does take care to state, though, that ‘All 
members agree that any prospective increase in Bank Rate would be expected to be at a gradual 
pace and to a limited extent’.  The Item Club expect an raise from 0.25% to 0.50% in November with 
no further move until Q4 2018 once the response to the initial increase is clear.  

In their September House Price Index report, Nationwide note that the impact of a small rise in 
interest rates is ‘likely to be modest’, in large part because only around 40% of mortgages are on a 
variable rate (down from a peak of 70% in 2001) and also because a 0.25% increase would cost the 
average mortgage-payer less than £200 a year. They also not, though that household budgets are 
already under pressure and so some households may struggle.  

IHS Markit’s UK Household Finance Index for October 2017 is couched more positively that the Item 
Club. They highlight that ‘UK households saw financial pressure ease in October’ although the need 
for unsecured credit ‘continued to rise’. Overall, household sentiment reached a level better than 
the post-crash average and ‘the uptick in financial confidence contributed to a slight recovery in … 
appetite for spending on big ticket items … from the three year low seen in February’. That is despite 
increased concerns around job security.  

However, recent ONS and CBI statistics show a drop in retail sales in September and if this trend 
continues, that could affect the Bank’s thinking on interest rates. 

 

Property Market 

The RICS said that the results of their UK residential market survey for September ‘are again 
symptomatic of a market lacking momentum at the national level’ with ‘headline indicators on 
demand and sale [slipping] deeper into negative territory’.  

In September, estate agents reported a decline in new buyer enquiries while instructions to sell 
stabilised following 18 months of decline. Average stick levels on estate agents books remain new 
record lows. The survey found little expectation of improvement over the next year although they 
report that respondents in Wales, Scotland, and Northern Ireland are a little more optimistic than 
those in England. That might be because London and the South East are currently worst hit by 
decline.  
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BUSINESS PLAN 2017 PROGRESS REPORT 

Purpose:  For decision 

Author:  Stephen Ward 

Approver:  Sheila Kumar 

 
Summary  
 
This paper updates the Council on progress against the 2017 business plan and additional 
activities that will begin in the second half of 2017 to deliver the CLC’s new strategy and its 
Action Plan in response to the CMA’s recommendations. 
 
Recommendations  
 
The Council is asked to note the progress against the 2017 Business Plan. 
 
Risk Management  
 
The CLC business plans are designed to mitigate risks to clients, the legal sector and the CLC 
itself. 
 
Financial impact 
 
Some activities reported here may require support from reserves in line with the Council’s policy 
over the course of the Strategy period.  Other operating costs can be met within the forecast 
income of the CLC for plan periods. 
 
Diversity and Inclusion Impact 
 
All activities need to be delivered with the aim of improving access to the profession and to legal 
services. 
 
Communication Requirements 
 
None arising from this paper.  The CLC’s business plan for 2018 will be published following its 
approval by the Council. 
 
Publication status of this paper 
 
This paper is not for publication as its contents will be published when finalised. 
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Council Work Plan 

Purpose  Noting 

Author:  Sheila Kumar 

 
 

Summary  
 
To provide Council members with an “in advance” outline of upcoming meetings. 
 
Recommendations 
 
To note the report 
 
Risk management 
 
None in this paper 
 
Financial impact 
 
None in this paper 
 
Diversity and inclusion impact 
 
None in this paper 
 
Communications requirements 
 
None  
 
 






