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Item 2(a)

Council for Licensed Conveyancers
Minutes of the Council meeting held on
Thursday 1 November 2018
Room LGA WeWork
131 Finsbury Pavement, London EC2A 1NT
11.00 a.m. – 1.15 p.m.
Council Present
Ms. H. Foster (in the Chair)
Mr. A. Cogbill
Mr. T. Perchard
Ms. S. Szarka

Mr. A. Clark
Ms. S. Debney
Mr. Q. Quayle
Mr. C. Wilby

CLC in attendance
Ms. S. Kumar
Mr. S. Ward
Mr. S. Blandy
Mr. J. Hinrichsen
Ms. A. Cosens
Mr. J. Sacker
1.

Chief Executive
Director of Strategy and External Relations
Director of Regulatory Standards
Director of Finance and Operations
Head of Executive Office (Minutes)
Deputy Director of Communications (for item 7)

Welcome, Introductions, Apologies and Declarations of Interest
Members welcomed Sally Szarka to her first Council meeting.
Apologies for absence were submitted from Janet Paraskeva, in whose absence
Heather Foster would be chairing.
The Council was advised that it was anticipated that Sarah Chambers, Chair of
the Legal Services Consumer Panel, would attend its next meeting on 24 January
2019.

2.

Minutes and Matters Arising
Minutes of the meeting held on 24 July 2018
The Council AGREED that minutes of the meeting of the Council held on 24 July
2018 be approved as a correct record.
Actions arising from previous meetings
The Council reviewed actions arising from its previous meetings.
The Council was advised that a review of terms of reference would be brought
back for consideration following completion of the effectiveness review work. An
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additional ½ day Council workshop would be scheduled in December or January
to take the work forward.
A review of service standards in the context of current staff responsibilities had
been included within the business planning for 2019, which will be reported back
to the Council.
The Council NOTED progress with actions arising from previous meetings.
Action Nov/18/01: Additional Council Workshop to be scheduled for
December or January to progress the effectiveness review.
Action: Nov/18/02: To include a review of the Council’s Terms of Reference
following the effectiveness review within in the forward programme of work.
3.

Chief Executive’s Report
The Chief Executive presented her report on current issues.
In addition to the updates contained within the report, the Council was advised
that:
• The 2018/19 license renewal process had been successfully concluded,
with all 227 practices and 1317 individuals having renewed their license by
the end of October. Individuals who had not responded would be
contacted to confirm their intentions.
• Responses to the following consultations were being prepared:
o Law Commission – electronic execution of documents
o Financial Conduct Authority – OPBAS fee rates
o The Ministry for Housing, Communities and Local Government
Reform of the leasehold system in England
o The Law Commission Leasehold Enfranchisement Consultation
• A budget briefing was circulated
• The Security Minister Ben Wallace, MP had outlined the government’s
serious and organised crime strategy, which would be focussing on antimoney laundering and the legal sector; the CLC had been involved with
the Flag It Up campaign, which has an emphasis on identifying money from
serious crime flowing into the economy.
• The Land Registry had extended its rejection criteria for first registration
applications, a more detailed summary of which would be included within
the Chief Executive’s weekly bulletin, along with an update on the second
year of Digital Street.
Officers were commended on the smooth license renewal process.
The Council NOTED the Chief Executive’s report and current progress with
current activities and forthcoming meetings.
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4.

Management Report
a) Q3 Performance Out-turn
The Director of Finance and Operations introduced the Q3 performance outturn,
which had been reviewed by the Audit and Risk Committee at its meeting on 23
October 2018.
Officers were asked to include longitudinal information on probate licenses within
future reports.
The Council NOTED key issues contained in the reporting suite of papers.
Action Nov/18/03: To include information on probate licenses in future
reports.
b)

Interventions and Watchlist

The Council reviewed current watchlist and intervention activity.
The Council NOTED the Watchlist and interventions reports.
c)

Principal Risk Register

The Council was advised that the principal risk register had been reviewed by the
Audit and Risk Committee at its meeting on 23 October 2018, who had concurred
with the proposed amendments.
The Council
(1) NOTED the SMT’s assessment of the status of the Principal Risks; and
(2) APPROVED the Principal Risk Register as recommended by the Audit and
Risk Committee.
d) Property and Law News Round Up
The Director of Strategy and External Relations introduced the current property
and law digest. The budget briefing would be appended to the news round up prior
to its publication.
The Council NOTED the CLC’s Property and Law Round Up.
Action November/18/04: to append the budget briefing to the note prior to
publication.

5.

Business Plan 2018 – Progress Report
The Director of Strategy and External Relations introduced a report which advised
of progress on delivery of the CLC’s 2018 business plan.
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The Council was advised that those actions in amber were connected with
decisions which had been taken to amend the timescale for delivery based on
priority issues.
Officers were commended on achievement.
The Council NOTED progress against the 2018 Business Plan.
6.

Annual Regulatory Return
The Director of Strategy and External Relations introduced a report which
summarised the findings of the Annual Regulatory Return.
Officers were asked to consider the timing of future ARR exercises.
Council members were asked to review the draft commentary and to advise the
Director of Strategy and External relations of any comments by 5 November 2018.
The Council was advised that an assessment of the CLC’s equality and diversity
policy would be undertaken and reported to the June 2019 Council Workshop and
July 2019 Council meeting, to ensure that the CLC is leading by example.
Independent research agency IFF would also be conducting a survey on firms’
equality and diversity. It was suggested that questions on full time or part time
working be included within the diversity survey.
The Council NOTED the findings of the Annual Regulatory Return.
Action November/18/05: to include questions on full time/part time working
within the equality and diversity survey.
Action November/18/06: To include a review of the CLC’s equality and
diversity policy within the Council’s work programme for report to its
meetings in June and July 2019.

7.

Marketing and Communications Evaluation

The Deputy Director of Communications introduced a report setting out progress
on marketing and communications to support delivery of the CLC’s strategy over
the previous twelve months. Council was advised that BlackLetter Law would be
invited to present its annual overview to Council at the January meeting.
The Council NOTED the evaluation of the CLC’s marketing and communications
work over the last twelve months.
Action November/18/07: BlackLetter Law to present an annual overview to
Council.
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8.

Professional Reference Group
The Director of Regulatory Standards introduced a report which detailed how CLC
practices are being used to participate in the development of a range of policy
issues on an informal basis, and in particular to boost the quality of feedback and
responses to consultations.
The Council NOTED progress in establishment of the Professional Reference
Group.

9.

Adjudication Panel
The Council considered the succession planning arrangements for membership
of the Adjudication Panel.
The Council AGREED to request the Appointments Committee to appoint five new
members to the Adjudication Panel, to include a Chair.
Action November/18/08: to arrange an Appointments Committee to consider
the appointment to the forthcoming vacancies on the Adjudication Panel.

10. Committees
Audit and Risk Committee Chair’s Report
The Committee considered a summary of the Audit and Risk Committee’s business
at its meeting on 23 October 2018.
The Committee:
(1) NOTED the report of the Chair of the Audit and Risk Committee;
(2) AGREED the amendment to the Terms of Reference Proposed by the
Committee.
Action November/18/09: to amend the Audit and Risk Committee’s Terms of
Reference
11. Council Workplan
The Council was advised that the Workplan represented a current snapshot of
reports and activities planned for 2018.
The Council NOTED the forthcoming Workplan, which would be amended to
include a further Council Workshop meeting when the date had been confirmed.
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12. Any Other Business
Members were advised that Annual Appraisal discussions would be scheduled.
14. Dates of Next Meetings
•
•
•

Council Workshop – a further date would be confirmed shortly
Wednesday 23 January 2019 – Annual Managers’ Conference, 9.00 a.m.
Thursday 24 January 2019 – Council meeting, 9.30 a.m.
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Performance Pack Report – Q4 Out-turn
Purpose:

Noting

Author:

Jason Hinrichsen

Approver:

Chair

Summary
This report comprises of the following elements:
Section 1: Out-turn figures for the 12 months to December 2018.
Section 2: Operational performance indicators.
Section 3: Human Resources indicators
Section 4: Complaints made against the CLC
Section 5: Procurement
Section 6: Projects
Recommendations
Council is asked to review and note the paper.
Risk management
There are no financial or operational issues identified in this report which need to be
mitigated.
Financial impact
There is no direct financial impact.
Diversity and inclusion impact
There is no impact on diversity or inclusion.
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Communications requirements
ARC considered a version of this report at its meeting on 15 January 2019.
Publication
A summary will be posted on the website.
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salary variance is due to the budget being based on estimated salaries for all the
vacancies we were carrying at the beginning of the year. These have now been filled
with some variances to rates and roles filled. In 2019 we will split the staff cost
reporting into existing staff and new recruitment to assist in isolating variances.
Operating expenditure is 4% over budget. The contributing components of this
variance are summarised below:
 External Relations costs are 6% over budget (£15,482 negative variance).
The negative variance is due to additional research and conference
sponsorship and travel associated with the transparency rules rollout.
 Practice costs are 18% over budget (£11,132 negative variance) due to rate
variances in inspections caused by some inspections requiring multiple visits
and large practices requiring multiple days which was not factored into the
budget costing.
 Regulatory costs are 4% over budget (£16,133 negative variance) due to
higher than budgeted LSB/OLC fees. The 2018/19 LSB/OLC estimate was
received in May and is £43k higher than our budget expectation. This
additional expense has been partially offset by underspend on the general
legal expenses provision.
 Office costs are 2% over budget (£7,242 negative variance) with offsetting
variances in underlying components:
o Office rent is overbudget, but within projections for the project following
the recent move to WeWork.
o Professional service fees are underbudget. We had provided for
potential consultancy on HR and GDPR which were not fully utilised.
o Stationary, IT expenses and utilities are all underbudget due to various
cost saving initiatives from the renegotiation and cancellation of
contracts following the office move.
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Section 2: Operational performance indicators
Section 2.1 – Practices & Licensing
 The number of practices under CLC regulation has increased by 6 (7 new less
one closure) over the quarter.
 New practices coming into CLC regulation in Q4 added £6,3m turnover under
regulation
The practices regulated by the CLC at the end of December 2018 is summarised by
entity type below:
Pra cti ces by Enti ty T ype
Limited Company
Limited Liability Partnership
Partnership
Sole Practitioner
T ota l

155
15
16
41
227

A BS
70
5

75

There are currently 75 (61 at the end of 2017) regulated practices that are registered
as Alternative Business Structures.
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 The number of issued Individual licenses decreased by 52 and Manager
licenses decreased by 4 in the fourth quarter of 2018. The decrease is
attributed to non-renewal of licenses due to retirement/practice closure and
maternity leave. The table below summarises the number of individual
licenses issued at the end of Q4:
Individual License Holders

Employed

Manager

Total

Probate
Conveyancing

2
953

3
311

5
1,264

Probate & Conveyancing
Total

18
973

44
358

62
1,331

The chart below summarises the number of individual license holders:
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Inspections conducted year to date have been summarised below:
11 routine and 3 targeted inspection have been conducted in the fourth quarter of
2018. A total of 64 routine inspections have been carried out at the end of the
quarter.

The status of accountant’s reports received for the 2016, 2017 and 2018 financial
years are summarised below:
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Accountants Report
Received - late
Received - on time
Not received - overdue
Not Received/Closed
Not Yet Due
Total Reports Expected
Qualified reports
Qualified rate (received)

FYE 2016

FYE 2017

FYE 2018

51
175
0
3
229
64
28%

64
161
0
10
12
247
61
27%

36
100
4
7
90
237
35
26%

All qualified reports are reviewed and logged immediately to determine what action
needs to be taken. Action is dependent on the type of breach (significant or trivial),
whether it was accidental or negligent and whether it has been resolved. Action
would include asking for further details or scheduling a targeted inspection.
The most common reasons for qualifications include
• Bank reconciliations prepared late or incorrectly.
• Bookkeeping errors.
• Receipt and payment made from client account in contravention of the
accounts code.
• Issues with the office side of the client account.
• Issues with the sample of reconciliation statements selected.

Interventions
There were no interventions in Q4.
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Section 4 - Complaints against the CLC
3 complaints have been raised against the CLC in Q3 2018 (2017: 0). 1 was
reported as resolved at the Council meeting on 1 November 2018. 2 final responses
have been issued in Q4.
No complaints against the CLC were raised during Q4.
No instances of whistleblowing have been reported.
Section 5 - Procurement
No significant items were procured in Q4.
Section 6 - Projects
There are currently no projects.

Council – January 2019
Version: Final

Page 17 of 17

Not for publication – contains information which relates
to investigations and enforcement action
Council
24 January 2019
Item 4 (b)

CLC Watchlist & Interventions
Purpose:

Noting

Author:

Jason Hinrichsen

Approver:

Chair

Summary
This is a regular Council paper which provides an update on the practices that have been
assigned to the watchlist.
The CLC’s aim is to ensure that it raises regulatory issues with a practice as early as possible
to avoid the risk of a practice failing to meet its regulatory responsibilities. Where it concludes
that issues with a practice are or may become significant, that practice is placed on the
watchlist and is monitored intensively to mitigate risk to the consumer; risk of claims on that
practices professional indemnity insurance; and ultimately on the CLC’s Compensation Fund.
SMT review the watchlist on a weekly basis and by exception when necessary.
A progress update on the interventions that took place since the beginning of 2017 is also
included.
Recommendations
Council is asked to review and note the paper.
Risk management
Active management and monitoring of practices placed on the watchlist enable the CLC to
mitigate the risk of losses to consumers, claims against PII insurance policies and ultimately
the Compensation Fund.
Financial impact
Failure of any practice may have a significant adverse impact on the consumer, the CLC and
the profession.
Diversity and inclusion impact
There is no impact on diversity or inclusion.
Communications requirements
There are no communication requirements.
Publication
Not for publication.
Council – January 2019
Version: Final
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Risk management
The report is a key reporting document in CLC’s risk management.
Financial impact
There is no financial impact in relation to this paper.
Diversity and inclusion impact
There is no impact on diversity or inclusion from this paper.
Communications requirements
This paper is for Council only.
Background
This is a regular report to Council updating on management’s assessment of the
principal risks.
Annexes
Annex A –Principal Risk Register
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Progress against the 2018 Business Plan
This was the first year of the CLC’s five-year strategy and progress against the business
plan to begin the delivery of that strategy has been very positive.
The full report is attached. The only items in the business plan that have not been completed
as initially envisaged are as follows:
Item

Description and commentary

12

Complete reviews of the Accounts Code and CPD Framework
The CLC will seek Council approval to revised Accounts Code in July 2019.
The CLC will take account of the outcome of LSB's planned review of CPD (to
be completed Q3 2019) for Council discussion in Q1 2020.

13

Complete reviews of Regulatory Arrangements
Initial review and engagement with the regulated community and other
stakeholders will take place in 2019. There will be further engagement in 2020
prior to Council approval of the revised version in Q3 2020. As part of that
process the CLC will review the Codes currently supporting the Code of
Conduct.

25

Promote CLC qualifications
The majority of this item has been completed. Other calls on resources mean
that the speaker packs will be published in January 2019.

40

SMT visits to firms
Only three visits have been completed as it has been challenging to find the
time in SMT diaries given other priorities. However the programme will
continue into 2019.

48

Service standards
This work has been rolled into the 2019 business plan.

As the above shows, each of these items has been the subject of a review and a decision to
retimetable to the work either to make better use of resources or to adapt to changed
circumstances. Significant additional items of work (Items 45-51 in the attached report) were
added to the business plan during the year, including two series of roadshows to support
compliance with AML legislation, GDPR, and the Informed Choice rules.
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Property and Law Round Up
Purpose:

For noting

Author:

Stephen Ward

Approver:

Chair

Summary
This is the regulator review of major developments and the economic outlook that will affect
the conveyancing market
Recommendation
Council is asked to note the contents of this round up.
Risk management
The information and forecasts in this round up inform our planning and risk management.
Financial impact
None arising from the paper.
Diversity and inclusion impact
None arising from the paper.
Communications requirements
This paper will be published on the CLC website.
Publication status of this paper
This paper is for publication.
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IMPROVING THE HOME BUYING AND SELLING PROCESS
There is little to report in this edition, which straddles the Christmas and New Year holiday period.
The Bank of England is reporting good progress in its review of the payments systems, which holds
the promise of faster and more transparent payment mechanisms for property transactions.
ECONOMIC AND MARKET INDICATORS
Bank of England
The Monetary Policy Committee kept interest rates at 0.75% in December and will review the rate
again on 7th February 2019 as its forecasts showed a return to the 2% inflation target ‘at a
conventional horizon’ assuming a smooth exit from the EU.
In its commentary on the decision, the Bank noted that annual growth in pay was at 3.25% - higher
than had been anticipated – and that CPI inflation ‘is likely to fall below 2% in coming months’ during
part to the decline in oil prices – which was also helping to support demand more generally.
CBI Commentary - January
The CBI reported that its growth indicator showed that ‘private sector activity remained flat in the
three months to December’ 2018 and noted that this was reflected in the most recent HIS
Markit/CIPS Purchasing Managers Index.
HM Land Registry UK House Price Index
Figures for October 2018, the latest available at time of writing, show a 0.2% fall compared to
September but were 2.7% on the previous year.
Nationwide House Price Index
This index found house prices falling 0.7% in December 2018 after taking account of seasonal factors
but up 0.5% on the year. As has been the case for some time, there are mixed reports from across
the nations and regions. Nationwide note that Northern Ireland saw prices rise 5.8% over the year,
and Wales 4%. Lower price growth in the South of England continued to contribute to the narrowing
house price gap with the Midlands and the North.
Halifax House Price Index
In January, Halifax predicted a house price rise in 2019 of between 2% and 4%. This is on the back of
their finding that in December, 2018 prices rose by 2.2%, reversing Octobers 2.1% fall.
RICS UK Residential Market Survey – November and December 2018
Reporting on November 2018, RICS found indicators on demand and sales to be weakening again.
With new instructions down, it seemed that lack of supply might be hampering buyer interest as well
as Brexit uncertainty. Respondents did expect prices to rise across much of the UK in 2019 and
expected positive sales volume trends in Northern Ireland, the South West and East Anglia in
particular. Overall, though, RICS expected the number of house sales to fall by around 5% in 2019
compared to 2018, to around 1.15m, far below the 1.7m of the last peak in 2006.
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In RICS’s December 2018 report, released on 16th January 2019, respondents’ sales expectations for
the next three months were the lowest since the survey began in 1999, with a balance of -28% – the
difference between the number of respondents anticipating increases and the number expecting
decreases.
EY ITEM Club
The EY ITEM Club winter forecast will not be released until 23rd January, but they have forecast that
house prices could fall by up to 5% this year in a ‘no deal’ scenario. With a deal, prices could rise 2%
over 2019, they believe.
Building Societies Association Property Tracker – December 2018
This tracker found a ‘significant drop in housing market confidence’. The index has been negative
since June 2017, that is, more people disagree than agree with the statement that ‘now is a good
time to buy’. In December, the net score was -14.

Source: BSA Property Tracker, December 2018
Brexit is currently the number one concern as a risk to the stability of the housing market for
respondents to the survey, ahead of a rise on the cost of living or a rise in interest rates.
As was the case in the last quarter, and indeed since June 2010, respondents say the biggest barrier
to buying a property is raising a deposit.
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Consolidation in the conveyancing sector
Mortgage Finance Gazette reported that Search Acumen’s analysis of HM Land Registry Data found
that the number of conveyancing firms continues to fall. The overall number has fallen by 15% since
2011 so that there are now 4,100 firms undertaking conveyancing work.
The volume of work continues to shift away from the smallest firms. ‘Over the last five years, the
number of firms handling up to 25 transactions a month has fallen by 10% from 3,662to 3,278.’ The
number of firms handling 50 or more transactions a month has increased by 31% over the same
period.
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Annexes
None.
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Diversity and Inclusion
There are no specific diversity and inclusion considerations, however as a regulator the CLC
has an objective to support an independent, strong, diverse and effective legal profession as
well as to act in the best interest of clients and to promote ease of access to services.
These factors are incorporated within the accountability for risk and governance.
Communication and publication requirements
This report is for Council only.
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•
•
•
•
•

Remuneration framework which reflects the employment market benchmarks
and the CLC’s ability to attract, recruit, retain and motivate staff
Annual pay and bonus reviews for staff
Arrangements for termination of employment and contractual terms of
Executive Directors
Remuneration and Expenses policy for Council and Committee members
NED and Adjudication Panel member fees subject to external benchmarks

Diversity and Inclusion
As a regulator, the CLC has an objective to support an independent, strong, diverse
and effective legal profession. All considerations and decisions of the Committee
adhere to Equalities legislation and legal and diversity issues.

Communication and publication requirements
This report is for Council only.
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Purpose

Noting

Author:

Audrey Cosens

Approver:

Chair

Summary
To provide Council members with an “in advance” outline of upcoming meetings.
Recommendations
The Council is invited to note the outline of business for consideration at is forthcoming
meetings.
Risk management
None for the purposes of this report.
Financial impact
None for the purposes of this report.
Diversity and inclusion impact
None for the purposes of this report.
Communications requirements
None for the purposes of this report.
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Annual Review of Marketing and Communications
Date of Meeting:
Purpose:
Author:
SMT Approver:

24 January 2019
For noting
Jon Sacker
Stephen Ward

Recommendation
Council is asked to note the evaluation of the CLC’s PR work over the last twelve months. Council will
receive a presentation on the high-level plans for 2019 for discussion at the meeting.
Summary
The attached report updates the marketing and communications evaluation presented to Council in
October 2018, reporting on PR for the whole of 2018.
Risk management
Communicating our work to protect the consumer, to ensure compliance in the regulated community
and to support innovation is vital to managing a range of reputational risks to the CLC.
Financial impact
None arising from the paper. The CLC’s communications plan for 2019 will be driven by the business plan
to deliver the next phase of the strategy.
Diversity and inclusion impact
None arising from the paper but the inclusivity of our communications work will need to be considered in
the business planning process.
Communications requirements
None arising from this paper.
Publication status of this paper
This paper is not for publication.
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